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DOCUMENTS REVISION 

 Requirements specification 

 Tender documents 
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COMMUNICATION TESTS 

 Pilot testing of the communication exchange  
     based on sFTP protocol  

 Test of data exchange between BTG 
     IT system and the servers of the New TP 
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PREPARATION IN PROGRESS 

 Network model description 

 Relevant points list update 

 EIC registration 

 Duplicate the main Database 

 Nomination and Renomination module modification 

 Data archive modification – addition of time offset 

 Programming of the algorithm for regular updates of  

     (30+) indicators 
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PLATFORM TESTS 

 Network model tests and verification 

 Verification of the data presented on the new map 

 Testing of the new features and functionalities 

 Testing of data publication 

 Testing of the features and functionalities of the back-end 

     system of the New TP 
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DOUBLE RUN  

 Both platforms working in parallel  

 Historical data migration 

 Setting up and sending regular updates to the New TP 

 Sending regular updates to the Former TP 

 Verification and correction of the published historical data 

 Verification and correction of the regularly updated information 
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START OF THE NEW TRANSPARENCY PLATFORM 

“Now this is not the end.  
It is not even the beginning of the 
end. But it is, perhaps, the end of the 
beginning.” 
 
Winston Churchill 
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WHAT IS GOING ON 

 Regular updates of dynamic parameters 

 Actualization of the relatively ‘static’ indicators 

 Verification and correction of the published information 

 Monitoring and compliance with the market and  

     regulatory requirements 
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PROJECT STATISTICS 

3600  men-hours of BTG staff invested in the project; 
 

7  of BTG departments involved in the project; 
 

2  requests for changes of internal IT systems, applicable for cost  
 recovery by the NRA, ordered to external service provider; 
 

8478  files generated and migrated by BTG on the New TP over the 
 period 1 October 2013 – 1 October 2014; 
 

50  issues reported by BTG during the testing period of the New TP; 
 

189  total number of issues opened by all TSOs and solved during  
 testing period – many of them required multilateral efforts: 

o  from TSOs teams; 
o  from ENTSOG (Manager and Project Owner);  
o  from TRA WG (Transparency Subject Manager);  
o  from the TP Solution Provider. 
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“Quality is something that does not happen accidentally.” 
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THANK YOU! 

Maria Gerova 
IT Project Manager 
Bulgartransgaz EAD 
 
mgerova@bulgartransgaz.bg 
 
 


